
Minutes for September 22, 2025 Governance Committee Meeting 
 
Meeting Date: September 22, 2025 
 
The Governance Committee called the meeting to order at 5:08 pm.  
 
Attendees: 

● Megan Butman (Board Trustee, Governance Chair) 

● Mika Yamamoto (Board Trustee, Governance Chair) 

● Elsworth Carman (Executive Director) 

 
There were no public comments made in person or in writing for this committee meeting.  

 
The Governance Committee met to discuss the next library policies to bring to the board at the 
November regular meeting: 

● Workplace Violence Policy 

● Volunteer Policy 

 
The board will take a break from reviewing policies at the October regular meeting. Elsworth 
will bring the markup policies to the Governance Committee at the November 3, 2025 meeting 
and will bring their recommendations to the full board at the regular meeting, November 18 
with plans to carry this type of schedule forward.  

 
The committee discussed an evaluation template; a narrative model over a quantitative model. 
Carman will work on providing the committee examples. 

 
The next Governance Committee meeting is scheduled for November 3, 2025 at 5 pm, prior 
to the full board meeting on November 18, 2025. 

 
The meeting adjourned at 6:14 pm.  

 
 


