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Minutes for September 14, 2025 Board of Library Trustees Strategic
Planning Meeting

1. Call to order and roll
President Bloom called the meeting to order at 9:03 am.

Present: Megan Butman, Susanne Fairfax, Kristina Rogers, Mika Yamamoto, Virginia Bloom, Colin
Bird-Martinez, Annie Wilkinson

Also Attending: Elsworth Carman, Executive Director, Suzy Antell, Deputy Director, Leigh Tarullo,
Director of Collections & Technology, Billy Treece, Director of Finance & Human Resources, Matt
Bartodziej, Director of Facilities, Robert Simmons, Director of Social Services & Public Safety, Mallory
Edgar, Co-Founder & Consultant

Public Commentators: none

2. Public Comments

No public comments were received by email, in person, or in writing for this meeting.

3. Board Strategic Planning FY2026

The board held a strategic planning session for 2026, facilitated by Mallory Edgar. The meeting began
with introductions, during which members shared their favorite library memories. The agenda included
two main components: Library Strategic Planning and Board Strategic Planning.

During the Library Strategic Planning portion, the board discussed the SOAR (Strengths, Opportunities,
Aspirations, and Results) framework, reviewed the current Strategic Plan and Logic Model, and
provided feedback. A brief history of the plan’s development and a status update on the Director of
Equity & Anti-Racism position were also shared.

The board and leadership team divided into four groups to complete a SOAR (Strengths, Opportunities,
Aspirations, and Results) exercise. Each group discussed one component of the framework and shared
their findings with the full group.

Strengths:

The library excels at meeting community needs and is a valued community resource. It is recognized as
an inclusive space for all ages, offering diverse programs and events, fostering creativity, and
maintaining low staff turnover. Staff are open to new ideas and the library is seen as a welcoming space
for everyone.

Opportunities:
Areas for improvement include managing staff capacity, strengthening the relationship between the
board and leadership, and enhancing community trust and safety. Additional focus areas include



Page 2 of 2

supporting staff with adequate resources and strategically moving forward from the recent disruption in
library administration.

Aspirations:

The library aims to deepen community connections, promote safety and inclusivity, and expand access
to diverse resources and technology, including Al. Goals include fostering a sense of belonging among
staff, building stronger relationships with the community, and continuing to serve as a cultural and
refuge space for Oak Park residents.

Results:
Indicators of success include improved community confidence and communication, retention of staff,
and more efficient board meetings.

The meeting continued with a review of the Strategic Plan and Logic Model. Discussed were the
background and history behind the Strategic Plan, which started in 2019, where over the years it
developed into a one-page summary that clearly defines the library’s work and impact to both internal
and external stakeholders. Discussed were the 11 “We Statements” aligned with the four strategic
priorities—Engagement, Learning, Stewardship, and Anti-Racism & Equity. The board discussed
goal-setting for the next year, where suggestions were made to improve the ‘We Statements’ around
Anti-Racism & Equity and improving the outputs on the activities surrounding technology. Improving
data and metrics measured around the activities relating to the Creative Studio. The board discussed
an idea of having a separate strategic priority added, possibly called Other & Belonging, where the
importance of providing services to historically marginalized groups, addressing intersectionality, and
ensuring this work is integrated and reported across all priorities, particularly Engagement and
Learning.

The board provided updates on their committee meetings (finance, governance, and advocacy) and
ended the session with reflections and next steps.

4. Adjournment

The meeting was adjourned at 1:00 pm.



