Minutes for September 11, 2025 Finance Committee Meeting

Meeting Date: September 11th, 2025

Attendees:
e Colin Bird-Martinez (Board Trustee, Finance Chair)
e Megan Butman (Board Trustee, Governance Chair)
e Elsworth Carman (Executive Director)

e Billy Treece (Director of Finance & Human Resources)

The Finance Committee met to review the Library’s financial status, discuss capital projects,
and evaluate funding strategies.

Finances: The Library holds $6 million in cash, with a monthly outlay of $1 million. The
reserve target remains six months of operating expenses, with a recommended rainy day fund
balance of 45-48%.

Revenue: The second property tax installment was not received, which is expected to amount
to $5 million. The property tax line in the budget was adjusted from a 4.0% to 4.3%
year-over-year annual increase.

Capital Projects: The Library also received the lllinois per capita grant. Work has begun on
the new book drop, funded by the grant.

Financing Options: The Committee discussed a Tax Anticipation Warrant (TAW) with Wintrust
Bank (4-5% interest, minimal admin) and or a line of credit with Byline Bank (7% interest,
more complex) and or a loan from The Village.



