Minutes for November 3, 2025 Governance Committee Meeting

Meeting Date: November 3, 2025
The Governance Committee called the meeting to order at 5:02 pm.

Attendees:
e Mika Yamamoto (Board Trustee, Governance Chair)
e Megan Butman (Board Trustee, Governance Chair)
e Billy Treece (Director of Finance & Human Resources)

e Elsworth Carman (Executive Director)

There were no public comments made in person or in writing for this committee meeting.

Trustee Yamamoto brought an unconventional Executive Director performance evaluation
proposal to the table. She proposed we use the Critical Response Process more traditionally
used as a feedback mechanism for artists.

Trustee Butman, along with Billy Treece and Elsworth Carman discussed and questioned the
process. It will be a process with time limits for a presentation from the ED, questions from
both the ED and the Board and finally permissioned opinions from the Board and may include
a facilitator who takes notes and keeps the process on track. Trustee Yamamoto has used the
process many times and is confident it will be productive and is approachable. She defined it
as a “low lift” with a “high yield”. Treece noted he appreciated the low lift because people
sometimes view employee evaluations as a time consuming undesirable task. Carman
appreciates the innovative approach and narrative feedback. We will bring the proposal back
to the full Board for further discussion. Attached is the full proposal.

Treece presented the following policies for review:

1. Workplace Violence Policy — to be reviewed for legal guidance to be presented to the
full board at the November meeting.

2. Volunteer Policy — policy in place to manage expectations around volunteer
opportunities at the library.

3. Scheduled Buildings Closings Policy — the 2026 holiday schedule was presented, noting
this can be amended later in the year, if needed.

The next Governance Committee meeting is scheduled for December 1, 2025 at 5 pm.

The meeting adjourned at 6:30 pm.
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