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Minutes for August 26, 2025 Regular Board of Library Trustees
Meeting

1. Call to order and roll
President Bloom called the meeting to order at 6:33 pm. Secretary Yamamoto took roll.

Present: Colin Bird-Martinez, Megan Butman, Susanne Fairfax, Kristina Rogers, Annie Wilkinson, Mika
Yamamoto, Virginia Bloom

Also Attending: Elsworth Carman, Executive Director, Suzy Antell, Deputy Director, Leigh Tarullo,
Director of Collections & Technology, Billy Treece, Director of Finance & Human Resources

2. Approval of Minutes

July 22, 2025 Regular Meeting
Moved by Rogers. Seconded by Bird-Martinez. Approved by all present.
3. Public Comments

A public comment was submitted from James Whalen about the limited access to electronic magazines
and newspapers—advocating for hard copies, including back issues, be included back into the
collection.

4. Trustee Comments and Calendar

The board discussed the Finance Committee updates, noting that Bird-Martinez will provide reports
during the regular board meeting, with draft budget discussions also scheduled for that meeting.
Minutes from the Finance Committee meeting held on August 19 will be included in the September
board meeting packet. Butman encouraged trustees to attend the ILA Trustee Day on Thursday,
October 16, highlighting its value for new members. The board also reviewed upcoming dates,
including the Library Board Strategic Planning Retreat and the next regular board meeting.
Bird-Martinez confirmed that the next Finance Committee meeting will be held on Thursday,
September 11.

5. Executive Directors Report

Carman highlighted the progress on the Civic Literacy Librarian position, noting the excitement of this
new position being created, noting they received over 60 applications for this position, attracting a pool
of candidates with many skills and talents. Interviews for this position will be starting soon. Carman
explained that the Civic Literacy Librarian role was created to serve as a dedicated contact with local
governments, provide greater curation around civic literacy, and strengthen adult services through
programs, outreach, community engagement, and weekly desk hours.
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6. Staff Reports

a. Strategic Priorities Report
Carman highlighted the July Friends of the Library Book Fair, ongoing collaboration with the
Village on supporting unhoused residents, and the Maze Branch’s switch to an electric water
heater for sustainability. Additional highlights included Disability Pride Month programs, the
BIPOC Day of Wellness event, that had many presenters and activities, noting the positive
feedback from attendees.

b. Additions and Separations Report
The board reviewed the Additions and Separations Report for the month of July 2025.

c. Staff Changes Report
The board reviewed the Staff Changes Report for the month of July 2025, noting a job title

change in staff member Joshua Soto, Website & IT Specialist to Website & IT Security
Specialist.

7. Financial Reports
a. July 2025 Financial Reports

The board reviewed the July 31, 2025 Financial Reports and noted that the budget and
expenses are on track, assuming the second installment of property taxes is received in 2025.

b. July 2025 Resolutions on Disbursements
Motion to approve the July 2025 Resolutions on Disbursements.
Moved by Fairfax. Seconded by Bird-Martinez. Approved by all present.

8. Additional Reports

a. Intergovernmental Committee (IGov): Rogers reported on representation from various
governing bodies and noted that many hold meetings on Tuesdays, suggesting the library board
consider adjusting its meeting schedule. She also suggested a webpage with information on
IGov, including campaign procedures, noting that community awareness of IGov is limited.

b. Council of Governments (CoG): Bloom reported that the first meeting will be held on
Thursday, September 4.

c. Planlt Green: Carman reported on notes, shared from a staff member who attended the
meeting. Noted were several members attending a Aspen Ideas Climate Conference in Chicago
to discuss carbon capture strategies. Reported were the total number of registered electric
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vehicles (EVs) in Oak Park, totaling 1,367, an increase of 28% from July 2024. The next
meeting will be on August 21 at 8:30 am.

d. Friends of the Oak Park Public Library: Yamamoto reported on the book fair’s revenue and
earnings and noted the need for additional support on the day after the event, discussing
strategies to increase awareness and visibility for such support.

e. Out with Purpose: Did not meet. No updates provided.

f. Collaboration for Early Childhood: Rogers reported on the Collaboration’s regular meetings
with local governing bodies, noting appreciation for the library’s representation and involvement
with the Collaboration for Early Childhood. Potential funding opportunities were discussed, and
staff will provide updates to the board.

9. Unfinished Business
a. Parking Garage Use & Revenue Report

The board discussed the report, noting estimated annual revenue of $22,000 and emphasizing
careful, conservative budgeting to avoid overcommitting resources. Past equipment issues
affecting performance have been resolved, contributing to increased revenue. Most revenue
comes from short-term users, and the system is effectively addressing both short- and long-term
parking needs.

10. New Business

a. DRAFT 1 FY2026 Budget

The Draft 1 of the FY2026 budget were discussed, noting the achievement of a balanced
FY2025 budget through elimination of a $379,000 deficit, with review of revenue, expenses, and
capital expenditures, including line items such as Parking Garage Revenue, lllinois Per Capita
Grant, and Programming (Adult, Patron Services, and Community Engagement).

b. Non-Sufficient Funds Check Policy
Motion to approve the elimination of the Non-Sufficient Funds Check Policy.
Moved by Rogers. Seconded by Bird-Martinez.

c. Surplus Property Policy

Motion to approve the Surplus Property Policy with the proposed changes.
Moved by Rogers. Seconded by Wilkinson. Approved by all present.

d. Collection Strategy Statement

A motion was made to approve the Collection Strategy Statement, including the following
statement to be included (removed from the Surplus Property Policy):
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Library materials no longer useful for library purposes are routinely withdrawn. At the discretion
of the Executive Director, such withdrawn library materials may be given to other tax-supported
or not-for-profit educational or charitable institutions, including the Friends of the Oak Park
Public Library. Otherwise said materials shall be destroyed. In all cases, the Oak Park Public
Library ownership marks shall be cancelled.

Moved by Fairfax. Seconded by Butman. Approved by all present.

11. Closed Session (if needed)

The board did not enter a closed session for this meeting.

12. Adjournment

Bloom adjourned the meeting at 9:34 pm.



