
Tuesday, October 25, 2022
Minutes of the regular meeting of the Board of Library Trustees of the Village of Oak Park held
on Tuesday, October 25, 2022 on the Zoom virtual platform. President Fruth called the meeting
to order at 6:41 p.m.

1. Call to Order and Roll Call
Chakraborty took the roll as acting secretary.

Present: Library Trustees Bloom, Burns, Chakraborty, Fairfax, Foss, Fruth, Rogers.

Also attending virtually: Interim Executive Director Lori Pulliam; Director of
Communications Jodi Kolo; Director of Finance Jeremy Andrykowski; Director of Human
Resources Billy Treece; Brian’s iPhone, Peggy Conlon Madigan.

2. Decision to Conduct a Virtual Meeting (Action)
Bloom motioned to approve, Foss seconded. Vote: all yes.

3. Approval of Minutes
Fruth asked for a motion to approve all three sets of minutes with one vote.

Chakraborty motioned to approve, Burns seconded.

Vote: all yes.

4. Public Comments
Fruth said he would read the comment he received via email.

“Good evening. First I’d like to begin by commending and thanking this board and the
staff of the Oak Park Public Library for serving our community. Further, I would like to
commend this board specifically for the October 6, 2022 resolution espousing support
and solidarity for recent attempts at book challenges and censorship in the United States.
In a word, it is a crucial time to reaffirm the Oak Park Public Library’s commitment to the
principles enshrined in the American Library Association's Freedom to Read and Library
Bill of Rights documents.

As the discussion turns to censorship and prohibition of access to materials, I would like
to draw the board’s attention to the second affirmation in their resolution. It states, “It is
Resolved, that the Oak Park Public Library Board Stands in solidarity with public libraries
across the region, state, and country as they face renewed efforts to limit access to
books and programs.” Library workers know well that prohibiting access to books and
programs creates a chilling effect and is a form of intellectual violence.
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I am writing today to draw the board’s attention to a conspicuous absence in this
resolution and in the library’s extension of (material?) support and solidarity. Namely our
incarcerated brothers and sisters and neighbors are left out of this social justice mission.
According to the National Institute of Corrections, “Illinois has 92 jails in 102 counties.
The jail population in 2020 was 19,110. As of December 31, 2020, the number of
prisoners under the jurisdiction of the State of Illinois correctional authorities was 29,729
located in 28 state prisons and held in the custody of private prisons or local jails. [And...]
As of December 31, 2020, Illinois community corrections population was 88,894 under
probation and 24,744 under parole.” The United States has the perverse honor of being
the world’s jailer, with 20% of the world’s prisoners here in the United States of America
(a nation that accounts for only about 4.5% of the entire global population).

Now, it is instructive that the American Library Association, the professional and
institutional sources for this board’s resolution, extends the freedom to read and the
library bill of rights documents to include the freedom and right to read for incarcerated
persons. To this end, ALA quotes former Supreme Court Justice Thurgood Marshall:
“When the prison gates slam behind an inmate, he does not lose his human quality; his
mind does not become closed to ideas; his intellect does not cease to feed on a free and
open interchange of opinions; his yearning for self-respect does not end; nor is his quest
for self-realization concluded. If anything, the needs for identity and self-respect are more
compelling in the dehumanizing prison environment.” In a word, to prohibit access to
materials is a form of intellectual violence.

This board, in its extension of solidarity and (material?) support for library workers in
general, ought to seek out, create programming and resources for library workers
working in the particularly inhumane realm of incarcerated persons.

To provide resources and solidarity to library workers supporting the intellectual and
moral development of incarcerated people, would be to directly confront and counter real
censorship, real prohibitions on the access to information, and would directly address and
remediate the intellectual violence that prohibits incarcerated folks from exercising their
rights to read and self-improvement.

In other words, if the freedom to read is essential and so absolutely foundational in all the
ways this board acknowledges, it needs to extend to our most vulnerable and
marginalized, and dehumanized. Barring the complete abolition of prison and the carceral
state, in sha'Allah, the intellectual liberation espoused in this board’s resolution, needs to
extend to our incarcerated communities. This can be done by combatting legislation
preventing access to electronic materials in IL prisons; planning and executing a books to
prisoners program, where prisoners can select their own reading materials; focusing on
so-called recidivism or anti-recidivism programs; partnering with local organizations like
LIberation Library in Chicago, who provides reading materials to incarcerated youth, or
Chicago Books to Women in Prison, who do similar. This could take the form of a
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standing wholesale dictionary order or GED study or legal aid materials order distributed
to library workers serving the incarcerated. These actions would directly address
dehumanization and intellectual violence, almost immediately, remediating the poor
conditions for the most vulnerable and dehumanized in our society.

All of this stems from the extension of solidarity and support to incarcerated and the
library workers serving incarcerated peoples, these principles follow easily from those
already articulated and the values held by this board. If Harwood institute slogans are still
instructive for the board, we could say that turning outward needs to include turning first
to the communities most systematically deprived of their humanity.

Thank you for your time. Adam

Rory O’Neill asked for his comments about a cleaning contract to be added to the
meeting minutes and to a future board meeting agenda. He read the following email sent
to Fruth after the start of the meeting.

Rory ONeill <roneill1918@gmail.com>
Date: Tue, Oct 25, 2022 at 6:36 PM
Subject: OPPL floors
To: Matthew Fruth <m.fruth@oppl.org>

My reason for speaking to you tonight is to offer more detail on the failed cleaning
contract with Alpha building maintenance services. I’ve emailed board president Matt
Furth two videos pertaining to the first floor terrazzo flooring. I request of him that he
share it with the rest of the board. I respectfully request that what I have to say tonight be
added to the board meeting minutes.

Alpha failed to meet the terms of the contract, and has the documents I sent you last
month show, they were paid in full for this failure.

Again I ask, how do your administrators justify this?

This is the second consecutive failed cleaning contract.

The first failed contract was with a company called Corvus Janitorial Systems. Both
Corvus and Alpha failed completely and their failures centered on, but we’re not limited
to, servicing our floors.

Corvus’s failure resulted in a rebate and a termination of the contract and rightfully so. By
contrast, Alpha‘s failures were rewarded with payment in full and an automatic contract
extension.
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Alpha initially won the contract in August 2021 after filing a FOIA request seeking the
dollar amount for our existing contract with Corvus. They then underbid that failed
contract by a small amount. They did not even show up for the RFP walk-through through
at the Maze and Dole branch’s. I know this because I was there. I led that RFP
walk-through.

At their walk-through, Alpha’s  representative asked one single question, he then left the
building. He did not even inspect the Main branch. The question he asked was who had
the existing contract. They used that information coupled with a FOIA request to underbid
all other proposals.

In spite of those facts and against my experienced advice, the decision was made to
award Alpha the contract.

That proposal from Alpha and the decision to award it to them made a complete mockery
of our RFP process.

The proposals given in earnest by competing contractors ranged from
$460,000-$220,000 a year. To clean our buildings and effectively treat our floors.

Make no doubt, this is a problem.

Two months ago I pointed out 10 facts. Those facts can be found in the board approved
meeting minutes for August 2022. Our library is being neglected. Questionable payments
are being made for work that is not getting done. This neglect, and those questionable
payments are taking place on your watch.

I have asked, and continue to ask, that you discuss this matter publicly that you make it
an agenda item. That you get an explanation from your administrators why they are
paying in full for work that has not been completed, for work that hasn’t even come close
to being completed. Justify these payments. We owe that much to the taxpayers.
Respectfully, Rory ONeill

Peggy Conlon-Madigan asked when the library will have in-person and Zoom (hybrid)
board meetings.

Fruth shared this public comment emailed to board@oppl.org:

Dear Board Members,

Recently I shared on a local facebook group how much I love the Oak park Library. And it
was really amazing and touching to see how many other community members had similar
positive experiences at the public library. So at the suggestion of another person at the
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group, I am reaching out to share with you how truly amazing I think our public library is
here in Oak Park.

I have two daughters (3-years old and 7-years old) and they love the library! The
children's section of the main branch is just set up so nicely for them to explore. The
layout and displays make them excited to pick out books, including so many that they
wouldn't have picked on their own, but caught their attention. The librarians and workers
who work there are also so warm and welcoming. My 3 year old got her library card this
weekend, and the librarian made her even more excited about the process. When we left,
both librarians at the desk said goodbye to them by name!

And it's not just the main branch, we love the accessibility and closeness of the Maze.
The main branch has options and is so good for exploring, but the maze branch is close
enough that we can scooter, bike, or walk. Which brings my school age reader and
emerging reader that much closer to the magic of books on a regular basis.

I could expound on all the things that I love about our public library for pages, but I
wanted to let you know that I think OPPL is doing a wonderful job, and lots of people in
the community do too! And I want to thank you for all that you do to ensure that this
space continues to be  amazing, inclusive, accessible, and warm! The public library is
really a community treasure.

All the best, Alicia M. January (Oak Park resident)

5. Trustee Comments and Calendar
Fruth thanks Pulliam as the interim director, since this will be her last board meeting.

Pulliam said All Staff Engagement Day is Friday, Dec. 2, and all trustees are invited.

Burns said she appreciated compliments shared on the Oak Park Working Moms
(Private) Facebook Group.

Foss said he invited former library executive director David Seleb and incoming library
executive director Joslyn Bowling Dixon to go to lunch with him on November 2.

6. Staff Reports
a. Strategic Priorities: Engagement, Learning, Stewardship, and Anti-racism
Pulliam pointed out in the report the library’s successful marketing campaign targeted at
library card use re-engagement and the very successful Stranger Things at Maze event.

Rogers said she appreciates the How to Library video series.
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b. Library Core Use Statistics
Chakraborty noted the increase in community outreach (outside the library events and
book bike visits).

Fairfax asked if there would ever be another book bike. Pulliam said they’d have to grow
the team.

Bloom asked if there is a cold-weather version of the book bike. Pulliam said yes, in that
the Children’s Services team does school and park center visits year-round.

c. Additions and Terminations Report

Fairfax asked why there are more part-time roles in this month’s report.

Treece said the library looks for opportunities for full-time position conversions—when it
makes sense and when it is affordable. Treece said today, 60% of library staff is full time,
and five years ago, 40% were full time. Treece said the library is making progress to move
more staff to full time but it is incremental progress.

d. Staff Changes Report
Foss asked what the special collections archivist does. Pulliam said the team has four
roles, and briefly explained each role. Treece said the Special Collections team is larger
than it has ever been. Pullliam said the reason for that is that now the team is doing more
than handling materials, including digitizing items, outreach, and on-site programming.

Foss asked if the library is looking for more from the community to add to this collection.
Pulliam said yes and she would ask Director of Collections Leigh Tarullo to elaborate.

Bloom asked Treece to explain title changes, and if any came with role changes.

Treece said Nora Sanchez’ title change was a shift in responsibilities. Treece said
Technology Services has expanded to comprise two areas: Creative Technology and
Information Technology.

Treece said Collection Services changes reflected Barbara Fitzgerald taking on the
Materials Handling team and Kathleen Spale assuming more Special Collections
responsibilities.

7. Financial Reports

a. October 2022 Financial Report
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Bloom said she and Andrykowski met recently, and while the library expects payment in
December, they have a contingency plan if the library needs to finance itself through
March and April.

b. October 2022 Disbursements Resolution
Burns moved to approve disbursements. Chakraborty seconded.

Votes: All yes.

8. Additional Reports
a. Intergovernmental Committee (IGov)
Burns said the group talked about its sustainability forum. Village Board President Vicky
Scaman talked about C4 (cross community climate collaborative) and said she needed a
representative from the library to participate.

b. Council of Governments (CoG)
Fruth said CoG did not meet (was canceled).

c. ILA Legislation and Advocacy
Fruth said he helped lead a panel for librarians with two state legislator presenters (Willis,
Murphy) on how to be effective advocates with legislators. Fruth said he was
congratulated on the Board’s hiring of Joslyn Bowling Dixon as the library’s next executive
director, and was thanked for the recent resolution supporting staff, collections, and
programming.

D. PlanIt Green
Foss said the group will meet on October 27, and there was also a mention of C4.

d. Friends of the Library
Rogers said the Friends Board met October 17,  the same night as a Friends’ sponsored
folk music concert, a very successful event. Rogers said a film noir series (movies of the
1940s and 1950s) is coming, and the Friends plan to send out annual membership
renewal information.

Pulliam said Friends President Russ Glidden asked if the library has a place for an
ongoing bookshelf sale, and that there will be one established soon on the second floor.

Fairfax asked Rogers to consider and communicate the library’s anti-racism goals as they
relate to film screenings.

9. Unfinished business
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a. Draft 3: Fiscal Year 2023 Budget
Jeremy reviewed revenue sources by line, and said he did not see this changing, with
98+% will come from property taxes.

Foss asked about foundational or community fundraising for the future.

Fruth said the topic has come up before and previously determined 1) the Board would
need to hire someone for fundraising and 2) fundraising for a public entity, unless there is
a specific project or initiative, is incredibly hard since general public perception is tax
funds should cover costs.

Bloom asked Andrykowski for a summary of big capital projects.

Andrykowski spoke to specific costs in the budget spreadsheet related to deferred
building maintenance and ongoing technology and equipment needs.

i. Compensation Analysis
Treece presented additional scenarios requested at last month’s regular meeting. After
asking questions and more discussion, the Board suggests staff move ahead with Option
C presented in Board meeting materials (an average employee increase of 8.2%.) and
adding positions to support community engagement, technology services and middle
and high school services team.

ii. Financial Spreadsheets
Andrykowski presented a third draft of the 2023 operating budget that would levy an
operating budget increase of 5% when compared to 2022. He discussed background and
rationale for increases and decreases in certain areas and specific line items.

Foss motioned to approve the 2023 budget. Bloom seconded.

Vote: All yes.

11. Closed session 5 ILCS 120/c 1 to discuss matters of employment, performance,
retention and compensation of specific library employees; real property; or litigation.

Burns motioned to move to a closed session. Fairfax seconded.

Vote: all yes.

Trustees moved into closed session.
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12. Open Session
Bloom motioned to approve the union contract as presented in the meeting packet.

Rogers seconded.

Vote: All yes.

12. Adjournment
Fruth thanked Pulliam once again for serving as interim executive director and adjourned
the meeting at 8:46 pm.
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