
Tuesday, June 21, 2022
Minutes of the regular meeting of the Board of Library Trustees of the Village of Oak Park held
on Tuesday, June 21, 2022 on the Zoom virtual platform. President Fruth called the meeting to
order at 6:33 p.m.

1. Call to Order and Roll Call
Fruth took the roll as acting secretary.

Present: Library Trustees Bloom, Burns, Chakraborty, Fairfax, Foss, Fruth, and Rogers.

Absent: None.

Also attending virtually:  Interim Executive Director Lori Pulliam; Director of
Communications Jodi Kolo; Director of Human Resources Billy Treece; Director of
Operations Jeremy Andrykowski; Oak Park Librarian Ed O’Brien; Community members
Peggy Conlon-Madigan, Rebecca Malinowski, L.M. :>).

2. Decision to Conduct a Virtual Meeting (Action)
Foss motioned to approve, Fairfax seconded. Vote: all yes.

3. Approval of Minutes
a. May 24, 2022, Virtual Regular Meeting
B. May 31, 2022, Virtual Special Meeting

Foss motioned to approve. Fairfax seconded.

Vote: yes from Chakraborty, Fairfax, Foss, Fruth.

Bloom, Burns, and Rogers abstained citing absence from the May 24 meeting.

4. Public Comments
Fruth said he received one complimentary email from Laura Font: “A note of thanks to the
library and staff who, I believe, made the necessary changes needed to keep open the
access to library materials over the past 2 years. There was many a day that having
continued access to library books/movies/etc., with safety a priority, made many of my
days brighter. Thank you.”

5. Trustee Comments and Calendar
Due to trustee schedule conflicts with July and August meeting dates, Fruth said he will
send out an email for availability.

Foss said he wants to see a better version of the rubric for the executive search, and
make some comments about it. Foss said the board needs to appoint a new secretary.

Kolo asked trustees to share feelings about participating in one parade each year: either
the Juneteenth or the July 4, or joining another group, perhaps the Friends of the Oak



Park Public Libary, so that representation from the library itself was not too low.
Discussion continued and Kolo said she would gather more feedback from library staff.

Fruth said he was encouraging everyone to vote in the Illinois primary election on June
28.

Fairfax said she’d like to make it a community goal to have higher turnout at next year’s
Juneteeth parade.

Bloom said she heard there was confusion about who was invited, and questions about
what was an appropriate level of participation.

Ansel Glink’s Britt Isaly shared an introduction of himself and an overview of the work his
legal firm does for local government agencies. Isaly said he will send information to
Pulliam for newly appointed trustees, and he expects in the future to attend at least one
meeting a year free of charge to meet new trustees and better understand board
dynamics.

6. Staff Reports
a. Strategic Priorities: Engagement, Learning, Stewardship, and Anti-racism
Rogers asked how the library defines happiness for employees, as it is written in the
strategic plan. Treece said the library has worked to define well-being but not happiness
specifically, and believes measuring employee satisfaction and engagement are
measures of overall happiness with one’s work.

Chakraborty asked how the board could possibly help address lower eNPS scores.
Treece said he will review staff comments with that lens in mind and share a response.

b. Library Core Use Statistics

C. Additions and Terminations Report

d. Staff Changes Report
Bloom asked if summer roles added will be transferred into longer term roles or are
seasonal employment. Treece said three teen intern positions are a pilot learning
experience program. Bloom asked if winter break will also provide internship roles.
Pulliam said that is the plan.

7. Financial Reports
a. May 2022 Financial Report.

Bloom asked if that spending is in line with predictions.

Pulliam said program expenditures seem low now, but are expected to increase in fall.



Chakraborty asked what the Friends’ assignment of funds was applied to. Pulliam said it
was for specific children’s, teen, adult and community engagement programming, and
she will share the itemized request.

Fruth added that the request for Friends’ funds to support specific initiatives is a recent
change, especially since earnings from the Friends book fair have been in decline since
before the pandemic.

Andrykowski said the library is fairly healthy going into the second half of the year. If
future funding due to later property taxes was delayed, he said the library can make it
through until February 2023. He added that this is something to keep an eye on for future
decision-making around borrowing and timing on major projects.

Fruth said he has heard tax bills will be distributed in November and due in December.

b. May 2022 Disbursements Resolution, Bank Statements, and Statement of Income and
Expenses.

Chakraborty moved to approve disbursements. Burns seconded.

Votes: All yes.

8. Additional Reports
a. Intergovernmental Committee (IGov)
Fairfax said there was talk about reviewing the annual IGov event, and to consider what
might change for the next public event (fall on sustainability). Monthly articles in
Wednesday Journal will be one about bees and Village of Oak Park’s public works. Round
table updates from each agency on collaborations. Candidate forums may be held in
early February 2023.

b. Council of Governments (CoG)
Fruth said COG covered round-ups from local agencies. Senior services, transportation,
and accessibility issues.

c. ILA Legislation and Advocacy
Fruth said he was unable to attend due to a work conflict and will get minutes to share.
Upcoming conferences (state and national) were on the agenda.

d. PlanIt Green
Foss said so many good things are happening and suggested everyone check out their 4
C’s report. Sydney Jackson is a new staff person and would be a wonderful guest to have
talk about all these issues. Foss said he hoped Andrykowski could join the group soon to
share what the library is doing around sustainability.

e. Friends of the Library
Pulliam said there has been no meeting since the May meeting. The president of the
Friends’ Board is very happy with items being collected and believes they will have a good



book fair. Pulliam said the library is storing boxes in its lobby community space, and
suggested everyone read the article in the Wednesday Journal.

Executive director search
Fruth said RGW Consulting had shared an email with all trustees with the three final
candidates’ resumes, draft interview questions, and a ranking rubric. Fruth also said that
the first virtual interview was confirmed for tomorrow, Wednesday, June 22.

Foss asked how the Harwood method would be reflected in the interview questions. Foss
also said he would like to ask candidates’ views of outside funding.

Fruth said he would integrate all feedback into a revised rubric and share it.

Rogers asked if RGW had screened all the candidates, and trustees were seeing who the
best fit was. Fruth said yes, and summarized the process to date. Rogers asked if there
can be more questions tied to candidates’ values, and how identities have shaped their
lens.

Burns said she would like to get questions about innovation, creativity, and the future of
the library.

Fairfax asked to see candidates’ responses to the first round of interviews since the
board was not part of that round.

Fruth said he would ask RGW to share that information with trustees.

More discussion was had about questions that detail integration and vision for the future.

Fruth said the other two interviews have not yet been scheduled and it is to be
determined if one or two candidates will be brought in in-person to meet with staff and
community members.

By-law for Reimbursement of Child Care Expenses for Board Meeting Attendance
Fruth said there are libraries in other states but not in Illinois that have implemented this,
and that the Illinois association of school boards is pushing this as a change in the law.

Bloom asked if there can be provisions for other familial care.

Fruth said he will look for additional information and updates related to the school board
progress.

Chakraborty asked for next steps.

Fruth said finding proposed and approved legislative language could help craft a potential
new policy.



Fairfax asked if Fruth would like a subcommittee; Fruth replied interested trustees should
let him know.

Executive Director Evaluation Form
Fruth said he supported revoking this form as policy and felt the Board needs to come up
with a better tool.

Foss said he would like to revisit this after we have a new executive director.

Pulliam said if this is revoked, she suggested getting a new one in place soon so the new
director knows how they will be evaluated.

Fairfax asked if the Board can use this if rescinded.

Fruth said yes.

Chakraborty made a motion to rescind. Burns seconded.

Vote: Chakraborty aye; Rogers aye; Bloom aye; Burns aye; Fairfax aye; Fruth aye. Foss
abstained.

Policy rescinded.

Fruth said when there is a new executive director a new tool can be developed.

Bloom asked if the board can have examples before the next meeting.

Pulliam said yes.

Fruth said the topic will be on the agenda for next month’s meeting.

Staff vaccine policy
Pulliam said when this policy was introduced, staff said it would be evaluated after six
months.

Treece said we are enforcing a policy that focuses on being vaccinated but that up to
date now means having received at least one booster.

Pulliam said staff may have a false sense of security because the library is not tracking
which staff members are boosted.

Treece said exposure in the workplace is being handled differently based on if a person is
up to date. Up to date staff can continue to work without quarantine. Not up to date staff
must quarantine for 5 days.



Chakraborty said she doesn't like vaccination being defined as up to date because the
efficacy of the booster is not the same across all age groups. Chakraborty said
transmission is related to viral load, and there is a correlation between how seriously
COVID has hit you and how much you are transmitting.

Pulliam said she wants staff to be in line with whatever current CDC guidance is, and that
throughout the pandemic the library has followed the guidance of the Village Health
Department.

Fairfax said she agreed with Pulliam that people want to know what conditions they are
working in.

Treece said he will have a revised policy at the next board meeting.

Adjournment
Fruth adjourned the meeting at 9:02 pm.




