
Present: Library Trustees Bloom, Chakraborty, Fairfax, Foss, Fruth and Glavin.

Also present: Director of Public Services and Programs Lori Pulliam, Director of
Communications Jodi Kolo, Director of Human Resources Billy Treece, Director of
Operations Jeremy Andrykowski, library staff member Michelle Springer, and
community member S.C.

Library Trustee Burns joined at 6:50 pm.

Reesheeda Graham Washington of RGW Consulting joined at 6:51 pm.

2. Decision to Conduct a Virtual Meeting (Action)
Bloom motioned that the Board conduct this evening’s meeting virtually.

Glavin seconded the motion and a roll call vote was taken.

Vote: all yes.

3. Interim Executive Director Appointment (Action)
Fruth said he spoke with Pulliam, who is open to a temporary appointment. Her
compensation for this appointment will be $2,500 a month on top of her current
salary and her last month of work would be prorated.

Foss asked who will cover Pulliam’s director role. Pulliam said she will work in
both roles, with manager and director support.

Glavin asked if there was any room for merit-based pay for managers’ additional
responsibility during that time. Fairfax asked if additional vacation time might be
an option.

Fairfax motioned appointment of Pulliam as interim executive director. Bloom
seconded.

Vote: all yes.

Tuesday, March 8, 2022
Minutes from the special meeting of the Board of Library Trustees of the Village of Oak 
Park held on Tuesday, March 8, 2022 on the Zoom virtual platform. Board President 
Fruth called the meeting to order at 6:31 p.m

1. Call to Order and Roll Call



4. Resuming In Person Board meetings (Discussion)
Fruth said Gov. Pritkzer’s emergency order (allowing for virtual meetings of the
Board through April 2) was ending. Fruth said he understood for future Board
meetings that up to three trustees could continue to participate virtually as long
as there was an in-person quorum. Fruth said he is asking the state if the Board
can get clarification on childcare reimbursement for future in-person meetings.

Bloom said she supported childcare reimbursement to encourage more people to
participate in local government.

5. Executive Search Firm Interview (Discussion)
Fruth began by acknowledging that some library trustees have personal and/or
professional relationships with Reesheda Graham Washington and that everyone
would do their best to be fair and impartial. Fruth said he would begin by asking
questions that were submitted to him by trustees prior to tonight’s meeting.

Fruth asked Graham Washington what experience her firm had with executive
searches and hiring in general and what lessons had been learned.

Graham Washington said in previous roles she had hired multiple school leaders.
With Communities First, she worked to hire leaders on a national scale. Locally,
she said she worked with Oak Park Public Library and other Chicago-area
libraries to fill leadership positions. She also said she served on a succession
strategy committee for a Garfield Park-based organization.

Fruth asked what experience RGW has searching in non-traditional places, and
where the firm would search for candidates.

Graham Washington said she has a network of people who look and sound like
her of executive leaders. She said she connects professionally and personally
with leaders across the country in foundations with connections with Historically
and Intentionally Marginalized People Groups (HITMPGs), as well as with Black
colleges and universities.

Locally, Graham Washington said she has worked with a dozen libraries in the
Chicagoland area and she has had conversations with local leaders in libraries



about the purpose and function of the master’s in library and information science
(MLIS) degree to the executive director position.

Fruth asked about RGW’s approach working with the entire board and the interim
executive director and other library staff vs. a single contact or client.

Graham Washington said her approach would build on previous work with Oak
Park library staff and Board. She said she, the Board and library staff already
have a common understanding on how the work works but that she does not
have an established framework for the executive search. Graham Washington
said would want to have more conversations then develop a work plan based on
Board and staff priorities. She would also want to include the community and
develop a clear job description.

Fruth asked two more questions: one about a 3% charge and another about a
start date.

Graham Washington said she could amend the contract to accept paper
payments (to remove the 3% charge) and she could begin work March 17.

Fruth said that concluded the questions sent to him before tonight’s meeting, and
opened it up for any additional questions.

Glavin asked Graham Washington how RGW would cultivate and narrow a refined
candidate list.

Graham Washington said she would work with the Board to create a rubric of
non-negotiables and have a continuum to see where candidates fell in relation to
those non-negotiables.

Foss asked if RGW was not the executive search firm but Graham Washington
was still working with the library, how she would help the library.

Graham Washington said she would serve as a process observer for all of the DEI
hiring but not offer access to her network.

Glavin asked what non-traditional tools would be used during the application
process to identify candidates.



Graham Washington said she has used dates ranges and video submissions.

Fairfax asked if the candidate recruitment process would honor graduate level
work outside of an MLIS.

Graham Washington said yes, and that she expected to widen context because
the role of libraries overall has been widened in communities.

With no other questions, Fruth said he would follow up with Graham Washington
later that evening with an update on the Board’s next steps.

Graham Washington left the meeting.

5. Selection of Executive Search Firm (Action)
Fruth began discussion, and said since the February 25 regular Board meeting
and his additional invitations to executive search firms to respond to the original
request for proposal, the only new proposal received for discussion at the March
3 special meeting of the ad hoc sub committee was from RGW.

Bloom, as the chair of the ad hoc subcommittee, recapped that meeting.

Fruth said there was an item on this evening’s agenda to select a firm but that
trustees could take more time to discuss and did not have to vote tonight.

Trustees continued with a lengthy discussion.

Glavin said she wanted to get an assessment from RGW of what additional work
might live with the Board and library staff, and to anticipate any additional
responsibilities and costs associated with the search process.

Glavin said she would draft specific questions to get that assessment after she
spoke the next day with Pulliam and Treece. Glavin said she would then
questions to Fruth.

Fruth said he would submit questions to RGW.

Adjournment
Fruth adjourned the meeting at 8:36 pm.




