
Tuesday, February 22, 2022
Minutes of the regular meeting of the Board of Library Trustees of the Village of Oak Park held
on Tuesday, February 22, 2022 on the Zoom virtual platform. President Fruth called the meeting
to order at 6:31 p.m.

1. Call to Order and Roll Call
Fruth said Secretary Sarah Glavin will be late so he will take the roll call.

Present: Library Trustees Bloom, Burns, Chakraborty, Fairfax, Foss, and Fruth.

Glavin joined the virtual meeting around 7:41 pm.

Also attending virtually: Executive Director David J. Seleb; Director of Programs and
Public Services Lori Pulliam; Director of Communications Jodi Kolo; Director of Human
Resources Billy Treece; Manager of Adult Service Alexandra Skinner; Manager of
Children’s Services Jennifer Norborg; Community Member SC.

2. Decision to Conduct a Virtual Meeting (Action)
Foss motioned to approve, Bloom seconded. Vote: all yes.

3. Approval of Minutes
a. January 25, 2022 Regular Meeting (Action)
b. February 8, 2022 Special Meeting (Action)

Foss motioned to approve two sets of minutes. Bloom seconded.

No discussion.

Vote to approve both sets of minutes: all yes.

4. Public Comments
None received, or announced.

5. Trustee Comments and Calendar
Fruth said this is Seleb’s last week as executive director.

Fruth noted on the Board calendar that the library is closed for Juneteenth.

6. Staff Reports
a. Executive Director
Seleb said the members of the Leadership Team and he had created a document to
clearly define executive director responsibilities until the Board was to hire either an
interim or new permanent executive director. Seleb said the document had been shared
with library staff.

b. Strategic Priorities: Engagement, Learning, Stewardship, and Anti-racism
No discussion.



c. Library Core Use Statistics
Seleb asked if in future 2022 Board reports trustees wanted to continue to see a
comparison to both 2019 (or pre-pandemic numbers) and 2021 numbers. Seleb asked if
this comparison is useful, and if it should continue on a monthly basis.

Bloom said she likes the full comparison for the Net Promoter Score and digital use
numbers.

Fairfax said she found the comparison useful.

Seleb said he is hearing that library staff should continue to present future comparisons
as they are done here.

Fruth agreed and said he sees the value.

Fairfax asked if WiFi is being extended outside the building.

Seleb said that staff approached the Park District of Oak Park earlier about partnering
again to extend WiFi throughout Scoville Park. The district responded that this was
something they could commit to now. Seleb said the library is improving its own signals
immediately outside the Main Library and Maze Branch Library.

7. Financial Reports

a. January 2022 Financial Report.
No discussion.

b. January 2022 Disbursements Resolution, Bank Statements, and Statement of Income
and Expenses.
Foss moved to approve disbursements. Chakraborty seconds.

No additional discussion.

Votes: all yes.

8. Additional Reports

a. Intergovernmental Committee (IGov)
Fairfax said that all trustees are invited to a groundbreaking for the Park District of Oak
Park new Community Recreation Center on Saturday, March 19 at 1 pm. Fairfax added
that iGov is focusing on sustainability stories to be published monthly in the Wednesday
Journal. She said she suggested an article on rooftop bees to be printed in June.

Foss said he expected to join a PlanIt Green committee as a library representative.

b. Council of Governments (CoG)



Fruth said the group has not met since the last library board meeting.

c. ILA Legislation and Advocacy
Fruth said the group talked about upcoming legislative meetups and collecting stories
about broadband access (from far suburban and rural libraries). Fruth said the group may
be reaching out for data on ebook pricing. Fruth said the group also is assembling
presentations for ALA’s Annual Meeting to be held in late June in Washington, DC.

d. Friends of the Library
Seleb noted that Glavin had not joined the meeting yet. Seleb said the Friends did not
meet in February. He said President Joe Larscheid sent an email on February 19
announcing his resignation, effective immediately. Larscheid’s spouse, who was serving
as the Friends’ administrative assistant, was resigning as well. Seleb said he was
concerned that there may not be enough officers to make decisions for the organization.
Seleb said he would encourage Glavin to talk with the Friends and monitor what’s
happening because if the board dissolved by default, it would make transition of funds
without an attorney difficult. Pulliam and Kolo will plan to attend future Friends’ meetings.

e. Library Employment Report
Bloom asked if the current report shows a complete view of staff changes and needs,
and if the Board could see when part-time staff members move to full time. Treece said
the current report does not show all staff changes and he would include a new report on
staff changes to show promotions and internal mobility beginning with the Board’s March
report.

9. New Business
a. Proposed Revision: Leaves of Absence Policy (Action)
Treece said this revised policy has been reviewed by an attorney. Treece said there are
four changes he would like to highlight: expanded eligibility of bereavement leave; paid
parental leave; school visitation leave; and voting leave.

Fairfax motioned to approve. Bloom seconded.

Vote: all yes.

b. Executive Director Search Process (Discussion)
Fruth said following the Board’s initial decision to hire John Keister as its executive
search firm, Keister felt it was best after initial conversations with some staff and a board
member, to resign and return his initial payment. Fruth asked if the board wanted to
revisit other request for proposal (RFP) submissions or go another route.

Seleb and trustees discussed options. Seleb asked trustees to consider if they wanted
additional responses to the RFP or if they wanted opportunities to ask firms specific
questions.

Fairfax asked if the library should select an interim executive director to have more time
to let the process unfold.



Seleb said he had spoken with the library’s Director of Public Services and Programs
about the interim role, and that he would formally put her name forward for trustees to
consider. He said trustees could invite Pulliam into a conversation to negotiate with her a
range of tasks and responsibilities. Seleb also said Pulliam told him she was not
interested in applying for the job permanently.

Seleb suggested trustees focus on conversation with new executive search firms.

Glavin suggested trustees take a few firms through some pointed questions vs. going
back to the drawing board.

Trustees continued discussion around next steps. Fairfax shared names and contacts at
six new firms, ones she said she had obtained from a conversation with Koya Partners.
Fairfax said Koya was currently at capacity and unable to consider new work until May.
Fairfax shared the contacts and firms as:

1. Walker and Associates - http://www.walkeraac.com/home.html
2. Nia Robinson, For the Culture - https://www.shiftyourculture.org/
3. Elsa Rios, Strategies for Social Change - elsa@strategiesforsocialchange.com
4. Lena Tom, Meso Solutions - https://www.mesosolutions.org/
5. Grossman Solutions- Britt Cocanour - britt@grossmansolutions.com
6. Sherry Ettleson, DRI Consulting - http://driconsulting.com/team/sherry-ettleson/

Trustees continued discussion. Fruth said he would invite these six new firms to respond
to the original RFP. Fruth also said he would let them know that if they submitted
responses and were selected, their firms would be invited to a virtual conversation with
the Board at a special meeting to be scheduled for March 8.

Fruth established a special ad-hoc committee of trustees Bloom, Fairfax, and Foss to
review any new submissions from these six new firms. Fruth appointed Bloom as the
chair of the special ad-hoc committee.

Seleb said to remember that all special and ad-hoc committee meetings must meet the
same Open Meetings Act requirements of regular board meetings.

10.Closed Session 1 of 67
a. According to 5 ILCS 120/2(c)(1): to discuss the employment of a specific employee of
the public body; and 120/2(c)(2): to discuss collective negotiating matters between the
public body and its employees

11.Open Session
Trustees said goodbye to Seleb and wished him well in his retirement.

Fruth adjourned the meeting at 8:43 pm.
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